A proposal 

to create a single Association 

to foster and govern cricket competitions and the development of cricket, 
within an 80 km radius of the City of Armidale.

The proposal in brief:

To merge on equal basis, the current activities of Armidale & District Cricket Association Inc (‘ADCA’) and the Armidale & District Junior Cricket Association Inc (‘ADJCA’).
It is intended that such a merger would be achieved in time to govern the 2010-11 cricket season.
It is argued that the proposal would streamline the administration of cricket development and competition in the geographic areas currently served by ADCA and ADJCA.  

The proposal does NOT require any Clubs to merge or otherwise re-align; such decisions remain with the members of individual cricket Clubs based on their needs and cultures.

The proposal has been discussed in-principle within the two Associations and this document sets out the claimed potential benefits and pitfalls of combining the two Associations.

General meetings of each Association will be called in coming weeks to discuss and to decide the fate of this proposal.

Background

For many years, two separate Associations have managed their respective cricket competitions.  

ADJCA focuses on skill development and cricket competitions for players aged from under 6-years of age to under-16 years of age, by reference to a birthdate of 1 September annually. ADJCA has representative cricket teams which play against teams from the North and North-West regions to coastal regions.
ADCA focuses on senior grade cricket competitions (currently four grades plus Twenty20 and occasional one-off matches). ADCA players can be aged from under-16 years (subject to certain restraints) and older. ADCA has two representative cricket teams which play in matches organized through Northern Inland Cricket League.

At present, ‘over-age’ cricket such as Golden Oldies is managed by a separate working group; this group is currently affiliated with ADCA.

Each Association manages cricket: the same game plus or minus some exceptions in relation to specific rules. They use the same fields and some practice facilities. Some players in the grade competitions (fathers) may already be coaches or managers of junior teams. The two Associations share some players and have a long-standing restriction in place which encourages the older juniors (especially around U14 to U16s) to remain actively involved in ADJCA competitions. 
The ‘16 years’ cutoff can be seen as an artificial barrier to a player’s smooth progression from ‘under-age’ cricket to ‘grade’ cricket. The cutoff can see the loss of  players who choose not to move into grade cricket; it can cause administrators from ADJCA to ‘retire’ from a longer-term role in cricket administration.
Both Associations wish to explore the possibility of achieving a better overall outcome, as measured by player numbers, player quality, ease of administration and financial strength. This paper outlines the way this might occur and the possible effects.

Proposed administration and management

Five key positions will be identified and named in the proposed new Constitution, creating an Executive consisting of:

· President

· Vice-President (junior cricket)

· Vice-President (grade cricket)

· Secretary

· Treasurer

The Executive would represent a quorum and could be a rapid-response group capable of making urgent decisions quickly, if required.

In addition, up to 8 additional positions plus the Executive will form the Management Committee.

It is unclear at this stage whether to form a ‘Senior Sub-Committee’ and a ‘Juniors Sub-Committee’ from those thirteen committee positions (each sub-committee would comprise the five executive positions plus say 4 committee members). The alternative would be a single Committee which deals with all aspects of local cricket admin and development. It is conceivable that the structure (other than the Executive roles) may vary over time, reflecting workloads on individual roles and the number of active members on the full committee.

Each AGM of the merged body would ratify any rule changes, as is the case now. Prior to commencement of play each year, the rules pertaining to each competition would be circulated to all Clubs.

It is anticipated that a pool of funds (capped initially at around $2500-$3000 pa) would be spent each season, as an honorarium. This would reimburse people in busy roles for the out of pocket costs associated with that role (eg phone, postage) as well as a token component for time contributed.

Benefits claimed 

· A smoother transition from ‘junior’ to ‘senior’ cricket is hoped to increase the number of active, regular players.

· This may in turn boost the competition for first-grade places and if so, that could flow on into better representative performances.

Note: The above two benefits might be assisted if there is some re-alignment of current clubs: either mergers among ‘senior’ Clubs, or mergers between a ‘junior’ Club and a ‘senior’ one. As stated above however, this type of merger is not a necessary part of any decision to merge Associations.

· A single record-keeping system can track player performances (eg Sportstatz, currently used by both Associations). This might extend to a single, common. ‘playing member list’ which enables the combined Association to speak directly to all active cricketers.

· It may be easier to encourage older players to assist in the training and skills-building roles with younger players.

· Communication ‘up the line’ with Cricket NSW may be easier: a single point of contact for (eg) representative cricket scheduling or for other involvement with Cricket NSW/Northern Inland or equivalent bodies. This could even extend to (eg) greater realignment of rep-level matches all being played on the same day among towns, or possibly more matches with perpetual shields at stake.
· The number of willing and capable cricket administrators (at Association level) can be enhanced from the larger number of potential volunteers. 

· The combined financial resources of each Association may permit the merged Association to make larger projects feasible; it could enhance our chances to secure government or council-backed grants/subsidies, or sponsorships from local businesses. The combined Association would report a larger player base and revenue. Currently each Association is in sound financial position: ADJCA would bring approx $20,000 in cash reserves and ADCA another $44,000 to a merged Association.

· Larger player numbers might enhance the sponsorship possibilities to benefit local cricket overall. 

Potential pitfalls which may result from the proposal

· The single larger Association will require stronger technical skills in a few roles: Treasurer and Secretary in particular. These can be difficult roles to fill in a volunteer Association.

· It may be more-difficult to encourage people to join the larger body. For example, the merger might create a sense of alienation which simply says “it’s someone else’s job” or “I don’t know enough to get involved”. To varying degrees, both factors might already be reducing the number of willing volunteers for one or both Associations.  

· Some of the roles may become large and time-consuming.  For example, ‘wet weather’ would still involve 2 inspections (eg pre-8am and pre-noon) for the respective competitions; ‘rep cricket’ could involve extensive communication among local teams and opposing towns; a more-formal purchasing system might be required by a Treasurer. To offset this factor slightly, the merged Association might be able to ensure that no person takes on two or more roles as each individual Association currently experiences.
· Many of the issues facing ‘senior’ and ‘junior’ cricket do not overlap (it is acknowledged that some issues do apply to both  current bodies) and so the meetings may contain components of discussion which are not relevant to ‘the other group’.

· The issue of player fees may arise: currently an ADJCA player who also takes part in ADCA competitions pays a fee to a Club under each Association.  
Summary

There are many implications to be considered from this proposed merger. If a merger proceeds in the coming few weeks, significant decisions will need to be made quickly in relation to (eg)

· The format of all 2010-11 competitions (default to ‘same as last year’ with any major decisions to take effect from 2011-12?) 
· The impact on representative teams and/or development squads for 2010-11

· The level of fees per player (currently ADJCA sets a single fee structure so this may need to continue, at least initially)
· The treatment of those players who participate in both ‘junior’ and ‘senior’ competitions in the same season (allowing this for – eg – players U16 years of age to also participate in ‘senior’ matches)
· Methods to identify and track player performances – Sportstatz implications 

The Consultation and decision-making process
· The separate and joint Committees of each Association have met and finalised this document in order to provide a fair and balanced outline of claimed benefits as well as claimed pitfalls.

· This document has now been ratified by each Association as an official communication for its Clubs.
· We now are circulating the document as widely as possible among existing Club contacts within each Association for consideration and comment. A special email address will be established to receive direct comments by interested individuals or groups: merger@armidalecricket.com.au.

· General meetings of each Association will be called to approve (or reject) the proposal to merge. Approval from each separate Association will be required to proceed. 

· Documents will need to be lodged with Dept of Fair Trading to put the legal arrangements in place.

· Financial arrangements will be needed in relation to bank accounts, cash reserves etc. 

· Communication with key stake-holders will be needed: sponsors and suppliers for each Association; club contacts; media; etc.
· Implications on each competition will need to be identified and resolved.

Further details can be obtained from the respective Presidents:

· Michael Porter (ADCA President) 
0427 004 377
· John Croft (ADJCA President) 
0428 752 526
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